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Steering Committee Meeting 
Tuesday, March 12, 2019 
Student Activities Conference Room 
 
 
Present: Tammy Berberi, Ted Pappenfus, LeAnn Dean, Kari Adam, Andrew Brichacek, 
  Annika Nelson, Tim Lindberg, Dave Roberts 
 
Absent: Michelle Behr 
 
Steering Committee minutes approved as follows: 
 
10.16.18 approved with one abstention 
11.19.18 approved with one abstention 
11.27.18 approved 
12.11.18 approved 
2.26.19 approved  
 
Campus Assembly minutes from approved 3.5.19 with one abstention 
 
Tammy shared information from Matt Zaske, Chair of Membership Committee, that in order to 
populate the Steering Committee roster, he asked 12 people and netted one yes to serve in the 
faculty role.  It’s very hard to populate the committee roster. 
 
Discuss proposed changes to shared governance (Amendments Group 4) 
 
Tammy reported that Jon Anderson, Matt Zaske and Dave Israels-Swenson contacted peer 
institutions and asked seven questions about the six-seven committees that are on our proposed 
list of elimination. The data is inconclusive. Campuses seem to lean hard one way or another 
and the outcome is mixed. 
 
Ted asked what Steering wanted to accomplish today. Tammy responded that the proposed 
committee elimination is based on rationale. 
 
Ted reported on a conversation with Joe Alia, Chair of International Programs Committee. Joe 
disagrees with the rationale presented because: 1) This campus doesn’t have a contract with the 
learning abroad center; and 2) Not all activities align with what IPC does.  Ted wondered how 
we present this kind of feedback to the campus? Do we actively say we are aware of 
disagreements? How do we proceed with those concerns? 
 
Tammy added that it is within Steering’s purview to critique the rationale if the redistribution 
of work doesn’t make sense. 
 
Tim added that the Constitutional changes and by-baw changes have to be separated and 
therefore there would be two separate votes. The proposed changes would be brought up for 
information followed by a two-week waiting period and then put up for a vote that would be 
open for two weeks. Steering would bring forward as a seconded motion. 
 
Andrew added that MCSA is working a resolution regarding the proposed committee 
elimination. MCSA would like to see Finance and Planning merge the combination of Finance 
and Planning.  
 
Tammy suggested that a next step would be to review the redistribution of responsibilities. We 
could talk to current committee chairs and determine how to engage each of the committees. 
Ted wondered if we should reach out to the chairs of the six committees and ask for feedback 
by March 26. Kari said it might be nice to talk to staff and their supervisors so people are clear 
on what additional work staff might be inheriting. 
 
Ted wondered if this is too much information to digest at once? Should we cut back and work 
on one of the six or three of the six or the full slate? 
 
Tammy said we have a lot of anecdotal evidence and can present the affirmative case for 
downsizing governance. Tim added there would be all separate motions to vote on as 
individual votes would increase the chance of passage. There would be a separate motion for 
each committee. Steering would need to be very clear about what the motion is and how people 
will have an opportunity to vote individually on each committee. 
 
Ted asked what would happen if we slowed down the process and discussed no more than one 
committee per Campus Assembly? Andrew feels that might defeat the purpose of efficiency. 
Ted wondered what else Steering needs to do now if the entire proposal is presented. Tammy 
said that as a courtesy, we should reach out and talk to people and suggested that Steering 
divide up the work and do some outreach. The feedback could help guide Steering and could 
useful to assembly members. Tim suggested phrasing the question: How would this affect your 
workload not what do you think of it. 
 
Andrew suggested distributing the document to all employees and if they people have 
concerns. If so, they should voice their concerns. Tammy will draft that message. She also 
believes an individual email to committee chairs and people who may be implicated would be a 
nice courtesy and would invite conversation.  
 
 
 
 
 
 
 
 
 
 
 
 
